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Open Society – Georgia Foundation

Grant Application Form

	Registration №
	


	Project Title: 
	

	
	

	P
	


	Applicant status:
	
	
	
	
	
	
	


                                                                                Organization                                    Idividual                                 Initiative Group                                                                                          

	


	Applicant Name
	Name:
	

	
	
	

	
	
	

	
	
	

	
	Address:
	

	
	
	Zip Code / City  / Street

	
	Phone:
	
	
	
	
	
	
	

	
	
	Mobile
	
	Office
	
	Fax
	
	Home

	
	E-mail:
	
	
	
	
	
	
	


	


	Project Author
	Name:
	

	
	
	

	
	Address:
	

	
	
	Zip Code / City  / Street

	
	Phone:
	
	
	
	
	
	
	

	
	
	Mobile
	
	Office
	
	Fax
	
	Home

	
	E-mail:
	
	
	
	
	
	
	


	


	Project Director
	Name:
	

	
	
	

	
	Address:
	

	
	
	Zip Code / City  / Street

	
	Phone:
	
	
	
	
	
	
	

	
	
	Mobile
	
	Office
	
	Fax
	
	Home

	
	E-mail:
	
	
	
	
	
	
	


	


	Project Start Date:
	
	                                  Project Finish Date:
	


                                                                                       Day/Month/Year                                                                                                                            Day/Month/Year
	       Total Requested from OSGF
	
	USD $


	Other Sources of Funding
	
	USD $


	       Total Project Budget
	
	USD $



I,  ____________________________________________ , director of the project named above, guarantee that all funding and / or material support received from the OSGF will be used as defined in the project. I further agree to follow financial and progress reporting procedures as outlined by the OSGF, which includes provision of any and all requested information regarding other sources of funding. I understand and agree that in case of misuse of the financial means or equipment, the grant will be returned to the OSGF. 

         
 ___________________________________



 ______________


          Project Director Signature
                                     Date 
       
  ___________________________________


         ______________
        

Coordinator Signature                                       Date 
OSGF GRANT APPLICATION FORM SHOULD BE PREPARED ACCORDING TO THE RULES MENTIONED BELOW:

The application should be typed, submitted in triplicate and written in any of the following languages: Georgian, English or Russian. 

The grant application form should consist of:

· the title page

· applicant information

· project description

· business plan

· budget

· expected results

· monitoring and evaluation
The Grant application form should include:

· two letters of recommendation by experts in the field.

The Grant application form can include:

· additional information/appendix (any information, that can make the application more detailed and understandable).

Incomplete grant application forms will be considered technically incorrect will not be reviewed.

The project director should sign each copy of the title page originally. One original and two copies of letters of recommendations should be included.

Applications (projects) will not be returned.

A detailed explanation of each point is made below, that will help you to prepare the application form. You can get consultations for application preparation from the program coordinator during group consultations.

Application information

Information about the applicant and whoever is implementing the project – information about people involved in project or organization. The section should not exceed 1 page.

This section of the application form should contain the information depending of the status of the applicant:

If applicant is an organization:

· write the full name of the organization

· organization registration date, the name of the organization that registered your organization  and assigned registration number

· indicate other project that your organization has been involved in during the past two years

If application is a private person:

· indicate applicant name, surname and place of work, position, organization name 

· indicate your educational background, past activities, prove why  you think you can fulfil the project

· indicate your achievements made in the field

If applicant is an initiative group:

· indicate the reasons of the union (indicate for how long the group has been in existence;  was it created specifically for the implementation of this project; what will happen with the group after the project end) 

· indicate the goals of the group

· indicate what activities it has been conducting since its establishment

· give short biographical information about the groups’ members

· indicate if the group intends to become a legal body

The above section should also contain the information about those persons or organizations that are also participating in the project. Biographies / CVs of persons involved in the implementation of the project should be submitted in maximum two-page resume format. They should confirm their willingness to participate by signing.

Project Description

Project Description  - one of the main parts of the Grant application form. This section should not exceed two pages and, it is desirable to divide it into sub-sections.

a) Problem definition (existing situation analyses) – describes the concrete problem that your project is focusing on.

b) Goal – implies wide, general statements regarding what you intend to achieve. It should be logically connected with the section above. 

c) Objectives – describes to take concrete steps for achieving the desired outcome; indicate what problem are you going to solve through the project implementation; You can mention several goals depending on the specificity of your project.

d) Means of implementation – describes methods for implementation which result in achieving the desired outcome; The section should answer to the questions:

1) How? – How do you intend to implement the project?

2) Who? – Who is participating in the project and what are his/her roles?

Project implementation schedule

Project implementation schedule – this section should contain a division of the project implementation timeline into small periods, indicating division by quarters, months, weeks and days depending on the specificity of your project.

The division can be written as a text. For example:

I stage – To conduct preparations in January

               To equip office with technical equipment

II stage – To announce a competition in March

                To select participants in April

and so on

Or you can use the table:  (see table # 1)

	Stages
	Activity
	Month

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	I
	Preparation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Office equipment
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	II
	Competition announcement
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Participants selection
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Other...
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	III
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	IV
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


The above schedule is very practical for indicating the timeline. 

If different events are going on at the same time it is very easy to note it in the timetable.  Such timetable is also suitable in case the funding is received later than expected. 

Budget

Budget – is the one of the most important sections. There should be a logical connection with depicted goal described in the project. While writing a budget you should follow the following rules:

· Create a table format for the budget. (See the table #2)

· If there is more than one source of funding for the proposal, create an additional column to note: 1) Source of additional finances, 2) Financing subject (work, service), 3) the amount. 

· The budget should only include items and areas that are appropriate for the project. The following items and areas are examples only. Do not include items and areas that are unnecessary, non-essentials, inappropriate to your project. 

· Indicate price in USD. 

· Indicate the precise number, configuration, and model number for all kinds of equipment, video, audio, or computers.

· All needed materials must be described in detail, and costs for these materials must be reasonable for the market. Later this data will be checked by the technical office.

	N
	Service / work
	Price per Unit
	Quantity
	Requested budget from OSGF
	Other sources for financing
	Total

	1.
	Equipment

	1.1
	Computer(s)
	 
	 
	 
	 
	 

	1.2
	Printer (s)
	 
	 
	 
	 
	 

	1.3
	TV set (s)
	 
	 
	 
	 
	 

	1.4
	etc.
	 
	 
	 
	 
	 

	
	Total:
	 
	 
	 

	2.
	Service

	2.1
	Transportation rent
	 
	 
	 
	 
	 

	2.2
	Brochure publishing
	 
	 
	 
	 
	 

	2.3
	საეთერო დროის დაქირავება
	 
	 
	 
	 
	 

	2.4
	etc.
	 
	 
	 
	 
	 

	
	Total:
	 
	 
	 

	3.
	Clerical expenses

	3.1
	Paper
	 
	 
	 
	 
	 

	3.2
	Pencil(s)
	 
	 
	 
	 
	 

	3.3
	Eraser(s)
	 
	 
	 
	 
	 

	3.4
	etc.
	 
	 
	 
	 
	 

	
	Total:
	 
	 
	 

	4.
	Communication expenses

	4.1
	Telephone line installation
	 
	 
	 
	 
	 

	4.2
	Telephone monthly fee
	 
	 
	 
	 
	 

	4.3
	E-mail fee
	 
	 
	 
	 
	 

	4.4
	etc.
	 
	 
	 
	 
	 

	
	Total:
	 
	 
	 

	5.
	Operation expenses

	5.1
	Office rent
	 
	 
	 
	 
	 

	5.2
	Automobile rent
	 
	 
	 
	 
	 

	5.3
	Fuel
	 
	 
	 
	 
	 

	5.4
	etc.
	 
	 
	 
	 
	 

	
	Total:
	 
	 
	 

	6.
	Bank service – 1%
	 

	
	Total:
	 
	 
	


Expected results

In this section describe the anticipated effects or expected results you will get after the project is successfully implemented. It is desirable to divide the results into:

a) quantity 

b) characteristic features

Please note the effect it can have on the following field or society.

This section should not exceed one page.

Monitoring and evaluation

In this section you should suggest to the foundation the ways of monitoring of the project implementation procedures and the criteria of the success evaluation. 

monitoring – indicate in this section the reviewing mechanisms and procedures of the project.

evaluation – indicate the criteria, that are defining the project is successful. 

The final decision on monitoring and evaluation will be made by foundation itself. This section should not exceed one page. 

Additional information

Additional information may include any information that will make the project more  understandable.

Additional information  is not obligatory.

It is obligatory to fill out the first six sections of the application form and title list. It is obligatory to attach two letters of recommendation from  experts from the appropriate field. 
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